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November 19, 2025
9:30am-12:30 pm
Implementation Meeting #1

Laurens County Water & Sewer Commission
3850 US Hwy 221 S.
Laurens, SC 29360

Note Snacks and drinks provided

Saluda River Basin Council

Meeting Objectives:

1) Reconvene and provide the RBC with an update on the current status of WaterSC
and next steps

2) Touchbase on adjacent initiatives

3) Revisitchapter 9 and 2026 goal setting

DRAFT Agenda:
Welcome & Ice Breaker 9:30-9:40
WaterSC Update 9:40-9:55

e What are you all hearing?
e Current status
e Logistics to commenting on the state water plan

Upstate basin coalition: Broad, Saluda, Upper Savannah 9:55-10:05

e Who, how, frequency, goals
e Process for outreach to Broad and Upper Savannah for coordination

Cross coordination SCOR Watershed Coordinator & Q&A 10:05-10:25
minutes including Q&A)

e Presentation by Shea Davies - Newly funded position, what is her scope and what
does collaboration look like?

Drought Response Committee/climatology office 10:25-10:35



e |dentify collaboration with this group
e Every RBC has someone sitting on the DRC but the Saluda RBC

BREAK 10:35-10:45
Identify Champions for chapter 9 10:45-12:15

e Review Recommendation List — Pick Passion areas for 2026
o Action items for each committee

= |dentify 2026 goals and key milestones to accomplish
= |dentify and reach out to partners for support

= Example external groups like Ten at the Top or the local COG
o ldentify cost

o Whatis your organization’s level of financial support moving forward?
Next steps 12:15-12:30

e Virtual Meeting at the end of January
o Sub committees meet before then to identify steps and milestones



